
‭Capel Cricket Club‬
‭Committee Meeting Minutes‬

‭Tuesday 21st November 2023‬

‭Attendees:‬ ‭Chris‬ ‭Parker‬ ‭(CP),‬ ‭Alex‬ ‭Stevenson‬ ‭(AS),‬ ‭Pauline‬ ‭Parker(PP),‬ ‭Jon‬
‭Stronell‬‭(JS),‬‭Matt‬‭Barwick‬‭(MB),‬‭Norman‬‭Walke‬‭(NW),‬‭Carole‬‭Stevenson‬‭(CS),‬
‭Tom‬ ‭Stronell‬ ‭(TS),‬ ‭Grant‬ ‭Cooper‬‭(GC),‬‭Matt‬‭Barwick‬‭(WB),‬‭Nicole‬‭Ruegseggar‬
‭(NR), Ewan McKenzie (EM), Ryan Walmsley (RW), Will Wright (WW),‬

‭Apologies‬‭: Hugh Patterson (HP) - Apologies accepted‬‭(mayor duties)‬

‭No.2‬ ‭Minutes signed off - Add minutes to Website‬ ‭CS‬

‭No.3‬ ‭Webcollect - Emails - Whatsapp‬
‭CS ran through Webcollect and offered to help anyone that wants any‬
‭1-1 support, contact CS‬
‭Emails, still an issue, CP looking into different platforms any other options‬
‭Come forward‬
‭Check Website is up to date add in any additions contact Martin Storey ALL‬
‭Re-read policies update and add to Website and G-Drive‬ ‭EM‬
‭Update Spond - Admins to only be captains and Vice Captains‬ ‭TS‬
‭No under 18’s to use spond - check with EM if unsure EM monitor‬ ‭ALL‬
‭Introduce Club phone as a Creator Phone so that club groups cannot‬
‭Be hijacked.‬ ‭- MAJORITY AGREE VOTE‬ ‭CP‬
‭NR‬‭to‬‭be‬‭added‬‭to‬‭all‬‭Groups‬‭for‬‭Marketing‬ ‭ALL‬
‭Create/update policies for social media including Spond, Whatsapp‬
‭Facebook, and all other social media.‬ ‭EM‬

‭No.4‬ ‭Constitution‬
‭Look through, write notes on update proposals‬ ‭ALL‬
‭To look at inclusion, or vote to include at AGM/EGM‬
‭Proxy Voting‬
‭Players only vote on Captain‬
‭Membership Secretary‬

‭No.5‬ ‭Softball‬
‭Thursday 30th November 9 players agreed to attend‬
‭CP liaise with Fiona Pengelly meeting to be held at Clubhouse CP to‬
‭greet players and then leave.‬
‭Reach out to Fiona to ask if she is open to players emailing information if‬
‭they are unable to attend meeting. - MAJORITY AGREE VOTE‬ ‭CP‬



‭No.7‬ ‭Treasurer‬
‭Access needed to all emails‬ ‭CS‬
‭Sumup payment weekly to be stopped‬ ‭PP‬
‭Paypal paperwork to be signed‬ ‭CP‬
‭Sumup App no Cash payment currently available‬ ‭GC‬
‭Cash in holding current £641.35‬ ‭NC‬
‭Initiate bank access for GC & CP‬ ‭PP‬

‭No.8‬ ‭Sponsorship‬
‭Scripps contact to follow up‬ ‭AS‬
‭Gorden Cullip to follow up‬ ‭WW‬
‭Dovecote to follow up possible barrel per month‬ ‭WW‬
‭Dovecote thanked for Quiz prize - very appreciated‬
‭Oak Tree Barn to invoice - £1000 Jan 2024, £500 Jan 2025‬ ‭GC‬
‭Tonbridge Brewery request for plastic glasses‬ ‭WW‬
‭General email to all members early Jan for ideas of sponsors‬ ‭WW‬
‭TJ Fabrications follow up‬ ‭AS‬

‭No.9‬ ‭Winter Training‬
‭Nothing currently booke everyone to find options‬ ‭ALL‬
‭Angel Centre enquiry‬ ‭MB‬
‭Summerhill Enquiry‬ ‭JS‬
‭7 weeks training from 15th Feb 2024 every Thursday prefer‬ ‭ALL‬

‭No.10‬‭Social Update‬
‭Quiz night success, income to be reported‬ ‭GC‬
‭Christmas Party advertise over all social media email to go‬
‭to all members to remind them‬ ‭NR‬
‭£200 cash to be taken on night for heat & electricity‬ ‭NW‬
‭£100 for hire of speakers for Disco‬
‭Tesco food delivery booked for grazing board‬ ‭PP‬
‭Carols on the green 17th Dec 15:30 back to Pavilion mulled wine‬ ‭NR‬
‭bar to be open for all at Carols‬

‭No.11‬ ‭AOB‬
‭Tea money to Suzzanah Strawson (Little Hoppers)‬ ‭WW‬
‭Cupboard to be built in ladies toilet for extra storage‬ ‭NW‬
‭Old Capel shirts to be given away, possibly African charity?‬

‭No.13‬‭Date of Next Meetings‬
‭Wednesday 13th December 2024‬
‭Tuesday 16th January 2025‬


