
‭Capel Cricket Club‬
‭Committee Meeting Minutes‬

‭Wednesday 13th December 2023‬

‭Attendees:‬ ‭Chris‬ ‭Parker‬ ‭(CP),‬ ‭Pauline‬ ‭Parker(PP),‬ ‭Jon‬ ‭Stronell‬ ‭(JS),‬ ‭Matt‬
‭Barwick‬ ‭(MB),‬ ‭Norman‬ ‭Walke‬ ‭(NW),‬ ‭Carole‬ ‭Stevenson‬ ‭(CS),‬ ‭Grant‬ ‭Cooper‬
‭(GC), Nicole Ruegseggar (NR), Ewan McKenzie (EM), Will Wright (WW),‬

‭Apologies‬‭:‬ ‭Hugh Patterson (HP) - Apologies accepted‬‭(mayor duties)‬
‭Alex Stevenson (AS) - Apologies accepted (prior meeting)‬
‭Ryan Walmsley (RW) - Apologies accepted (Stuck in Traffic)‬
‭Matt Barwick (MB) - Apologies accepted (prior engagement)‬
‭Tom Stronell (TS) - Apologies accepted (Working)‬

‭No.2‬ ‭Minutes signed off November 2023- Add minutes to Website‬ ‭CS‬

‭No.3‬ ‭Softball‬
‭15 Present at softball meeting - Feedback received‬
‭26 Current playing Softball members‬
‭Propose EGM 4.1.2024 to vote for Softball Captain and Vice‬
‭VOTE - Unanimous‬
‭Send to all club notice of EGM‬ ‭CS‬

‭No.4‬ ‭Safeguarding‬
‭Redacted for Safeguarding reasons‬

‭No.5‬ ‭Treasurer‬
‭Mandate signed by all‬
‭Cancel DD to Sumup‬ ‭PP‬
‭Bank Balance £7800, Sumup £3000‬
‭Roller check situation are JP Miles happy to keep?‬ ‭AS‬
‭Payment to AS to be made January 2024 for new Roller‬ ‭GC‬
‭£167 raised on Raffle at Christmas Party Janice Welsh won‬

‭No.6‬ ‭Sponsorship 2024‬
‭£1000 due in from Oak Tree Barn Jan 2024‬
‭Ongoing contacts and discussions‬



‭Dovecote happy in principle to supply barrels FOC‬ ‭WW‬
‭Talking to Tonbridge Brewery about supplying Plastic Glasses‬ ‭WW‬
‭Tom Cullip happy to continue to sponsor‬
‭Scripps, offer them sponsorship of New Mower‬ ‭AS‬
‭Possible New Sponsor identified by Jerry to follow up‬ ‭WW‬
‭Email to all members with Sponsorship update Jan 24‬ ‭WW‬

‭No.7‬ ‭Grounds/Pavilion‬
‭Wicket Mower is broken, cost of repair £1800 Options discussed‬
‭AS supplied New mower Options‬
‭Gain expert opinions from known Groundsmen‬ ‭AS‬
‭Contact Peter Robinson for Mower information‬ ‭JS‬
‭Larders for Pavilion being sourced FOC‬ ‭CP‬

‭No.8‬ ‭Fixtures 2024‬
‭HP happy to look at taking on Womens fixtures bringing it in house‬
‭HP supplied Hardball Fixtures booked to date - All happy‬

‭No.9‬ ‭Carols on the Green - 3:30pm 17th December 2023‬
‭Mulled Wine prep up to 6litres‬ ‭NR‬
‭Email reminder to all members of times and wine‬ ‭NR‬
‭Mince Pies and Sausage Rolls provision‬ ‭NW‬
‭Pavilion decorations thank you Norman‬

‭No.10‬‭AOB‬
‭WW gave tea money to Suzannah Strawson‬
‭Group Hotmail set up for Committee communication‬ ‭CP‬
‭Cricket Club phone set up with whatsapp and emails‬ ‭CS‬

‭CP gave a reminder about communications and being respectful of‬
‭Others, all members and committee to use appropriate language at all‬
‭times, through all media - Be Nice To Each Other is the language to speak.‬

‭No.11‬ ‭Next Meeting‬
‭16th January 2024‬


